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Disclaimer

• The presentation is prepared by China Youzan(the “Company”) and is solely for the purpose of corporate communication and
general reference only. All such information should not be used or relied on without professional advice. The presentation is a brief
summary in nature and does not purport to be a complete description of the Company, its business, its current or historical operating
results or its future business prospects.
• The information contained in these presentation slides has not been independently verified. Some of the information is still in
draft form and will only be finalised at the time of publication of the Company’s report. The information and opinions in these
presentation slides are provided as at the date of this presentation and are subject to change without notice. No representation or
warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained herein. None of the Company nor any of its directors, affiliates, advisors or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of these
materials.
• This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and
business of the Group. These forward-looking statements represent the Company’s expectations or beliefs concerning future events
and involve known and unknown risks and uncertainty that could cause actual results, performance or events to differ materially
from those expressed or implied in such statements. Certain statements, such as those that include the words “potential”,
“estimated”, “expects”, “anticipates”, “plans”, “believes”, and similar expressions or variations on such expressions may be
considered “forward-looking statements”.
• This presentation is provided without any warranty or representation of any kind, either expressed or implied. The Company
specifically disclaims all responsibilities in respect of any use of or reliance on any information, whether financial or otherwise,
contained in this presentation.
• The presentation is not intended as an offer to sell, or to solicit an offer to buy or to form any basis of investment decision for any
class of securities of the Company in any jurisdiction.
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Our vision is to become the most trusted leader in commerce 
services, and keep being an enjoyable organisation.

China Youzan is a merchant services provider company. We provide:
• SaaS Products: Youzan WeiMall, Youzan Retail, Youzan Chain, Youzan Beauty, Youzan

Education, and Youzan Mini program;
• PaaS Services: “Youzan Cloud” created for third-party developers;
• Payment Services: Payment Certificate License issued by The People’s Bank of China.

We offer our merchants a powerful SaaS software system embedded in social networks with
Omni-channel operation and integrated new retail solutions, apply PaaS to achieve business
customization, and we provide extended services, such as Youzan Guarantee, Youzan
Distribution, Youzan Advertisement, and others to help every merchant, who values products
and services, to privatize customer assets, expand Internet customer base, improve business
efficiency, and help their businesses succeed in all aspects.

As of 30 June 2021, we have 4,008 employees, with 41% of sales, 36% of product and 
technology, 16% of service and operation and 7% of management and support. 

A Better Business with Youzan
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| Our Mission: to help every merchant who values products and services achieve success
in commerce

Youzan Solutions No. of Merchants

Understanding 
Needs

Merchants'
Success

Core Work
Provides better solutions

Ultimate Goal
Helps more merchants succeed
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| Youzan Business Portfolio

·

New Retail Social e-Commerce Beauty Education Global Market

Youzan New Retail Youzanke Youzan
WeiMall

Youzan 
Distribution

Youzan Beauty Youzan Education allValue
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Omni-channel sales growth
Growth on

physical stores

Retention of new customers

Activation of existing customers

Repurchase of existing customers

Recovery of  lost customers

Effective customer growth Customer LTV growth

Marketing capability 
in omni-channel

Build up a private domain 

customer base

Offline touchpoints

WeChat touchpoints

Platform touchpoints

Advertising touchpoints

Growth on 
online stores

Boost other 
businesses  

Average selling price per customer

Annual sales per customer

Conversion rate

Referral rate

Operation capability 
in private domain

Capability of 
transaction conversion

Capability of 
organization iteration

Keep consumers active
More GMV,

higher LTV

Fully embrace 

new retail

Content operation

WeCom operation

Official account operation

Community group operation

Transaction conversion

Salespeople conversion

Live-streaming conversion

Membership operation

Top-down innovation

"Number One" projects

System architecture

Business support

Business operation

| Youzan Continues to Create Value for Merchants



Strategic planning 
solutions

Implementation 
plan for operations

Upgrade of 
organizational 

structure

System solutions

Marketing 
campaign solutions

Showcase 
solutions

Technical 
architecture 

solutions

Business model 
analysis

Industry research

Department stores

Men’s wear

Footwear

Underwear

Sports/Luggage

Clock and watches

Jewelry

Accessories

Women's wear

Industrial solution
Capability

Youzan Cloud
Customisation
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Youzan Advertisement/ 
Youzan DMP

Multi-platform
/stores

WeChat touchpoints

WeCom
assistant

Salespeople
assistant

CRM

Headquarters

Partners

Online stores

Youzan product capabilities · System solutions

Business consulting

Consumer 
insights

Channel 
diagnosis

Store 
diagnosis

Showcase 
research

Brand 
research

Customized 
training

Operation launching consulting

Company 
research

Operation services

Store daily
operations

Establish omni-channel 
businesses

New retail
operations

Live-
streaming 
marketing

Resources
connection

Consulting

Expert team 
support

Ecological 
support

Fundamental
support

Youzan service capabilities · Service solutions

Support

POS

Store management

ERP

New retail
Integrated

cabin
Commodity
integration

Inventory 
integration

Order 
integration

Member 
integration

Bonus point 
integration

Deposit 
integration

Coupon
integration

Brand 
specialty 

store

Business
Process

Customisation

Front-end
Interactive

Customisation

• Youzan New Retail has three core growth engines: omni-channel marketing, salespeople distribution and membership operation, facilitating digital 
upgrading for retail business, from public to private domain, from in-store to online shopping, from front-end to back-end.

| Youzan New Retail: Create incremental value and facilitate digital upgrading for retail 
business
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Fashion Collection stores FMCG Intra-city retail Pan-industry

Support

Department stores

Shopping malls

Beauty

Electronics

Liquor/Beverages

Maternal and infant

Personal care and home cleaning

Daily necessities and groceries

Snacks

Light meal and tea

Supermarket and 

convenience store 

Fresh fruits 

and vegetables

Chain pharmacy

Cake and bakery

Home textiles

Tea leaves

Grain and oil

Home appliances

Large merchant
services

Short video
operations

Marketing
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The rankings are in no particular order. Due to the confidentiality requirements of the business, only the part is displayed.
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| Youzan New Retail is Serving The Leading Industry Brands 

Women's wear Men’s wear Sports Footwear Department stores Beauty Home appliances
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| Vertical Industry Solutions: Youzan Beauty & Youzan Education

The market size of beauty industry is more than one trillion yuan, with rapid 
growth driven by consumption upgrade and industrial upgrade.

Youzan Beauty empowers beauty chains of digital transformation.

Youzan earns reputation and accumulates methodology in verticals of skincare, 
hair care, nails, eyelashes, healthcare consumption and is capable of empowering 
more merchants.

The market size of education industry is more than one trillion yuan with 
millions of institutions in the market.

Youzan Education provides full student life cycle operation management 
system for education institutions.

Digitalization solutions for beauty chains Full student life cycle operation management 
system for education institutions

Youzan Education focuses on interest-oriented education, e.g. art, calligraphy, 
music, STEAM, sports, and vocational training, etc.
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| Continue to Expand Our Ecosystem and Enhance Our Capabilities to 
Serve Large-scale Merchants

Achieve seamless integration 
of online and offline data

ONE Strategy 
collaborated with other 

service providers

Provide in-depth services 
such as consulting/ 

marketing/ customization

Accompany 100 industry 
leaders on business operation

Youzan
customization 

services
K100 Plan
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Note: GMV refers to the total value of all confirmed products and services transactions of Youzan Group, regardless of whether the goods have been delivered or returned or how the 

relevant orders are settled.

2021H1 GMV :

YoY Increase:

2019 H1 GMV:
：

Unit: RMB

YoY Increase%
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| GMV

48.1 Billion

4%

22 Billion 

2020 H1 GMV:
46.2 Billion +108% YoY

2021 H1 GMV ：
48.1 Billion +4%YoY

• In 2021H1, GMV generated by Kuaishou channel continued to decline, accounting for 20% of the 

overall GMV. GMV generated by other channels maintained steady growth at 34% YoY.

• GMV generated by store SaaS products doubled, accounting for 25% of the overall GMV.

• The average sales of each merchant was over RMB550,000 during the period, increased by 19% YoY.



• In 2021H1, ACV achieved RMB12,811, increased by 8% from RMB11,880 in 2020.

• The number of new paying merchants of store SaaS doubled YoY, accounting for 32% of overall new paying merchants (2020H1:

10%). 
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| Number of New Paying Merchants

 '- 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000 11,000 12,000 13,000 14,000 15,000 16,000 17,000 18,000 19,000 20,000 21,000 22,000 23,000 24,000 25,000 26,000 27,000 28,000 29,000 30,000 31,000 32,000 33,000 34,000 35,000 36,000 37,000 38,000 39,000 40,000 41,000 42,000 43,000 44,000 45,000 46,000 47,000 48,000 49,000 50,000 51,000 52,000 53,000 54,000 55,000 56,000 57,000 58,000 59,000 60,000 61,000 62,000 63,000 64,000 65,000 66,000 67,000 68,000 69,000 70,000 71,000 72,000 73,000 74,000 75,000 76,000 77,000 78,000 79,000 80,000 81,000 82,000 83,000 84,000 85,000 86,000 87,000 88,000 89,000 90,000

2019H1 2020H1 2021H1

New paying merchants of store SaaS New paying merchants of e-commerce SaaS

-41%

+58%

32,359

19,05420,530

Unit: Units

YoY Increase%



• In 2021H1, the number of paying merchants of store SaaS doubled YoY and increased QoQ.

• The number of paying merchants of store SaaS accounted for 18% of the overall paying merchants (2020H1: 8%).
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| Number of Paying Merchants

2019H1 2020H1 2021H1

Paying merchants of store SaaS Paying merchants of e-commerce SaaS

-12%

+47%
99,889

87,457

67,835

Unit: Units

YoY Increase%
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| Revenue 

Revenue from merchant solutions includes 
transaction fees, advertising services 
income, extended services such as Youzan 
Guarantee, Youzan Distribution, Youzanke, 
etc.

Revenue from subscription solutions 
includes subscription fees from SaaS 
products, cloud service fees, and
service fees from PaaS.

Total revenue includes revenue from 
subscription solutions, merchant 
solutions, and others.

Unit: RMB’000

YoY Increase %

475,378 507,808

 '-

 500,000

 1,000,000

2020H1 2021H1
Revenue from subscription solutions

+6.8%

 '-

 500,000

 1,000,000

2020H1 2021H1

340,921

: Revenue from merchant solutions+

823,957 803,399

 '-

 500,000

 1,000,000

2020H1 2021H1
Total revenue

-2.5%

-15.2%

• In 2021H1, transaction fees from merchant
solutions fell YoY.

• Revenue from merchant solutions excluding
transaction fees was basically flat compared to
the same period last year.

289,258

Transaction
fees Transaction

fees
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| Gross Profit

YoY Increase %

Gross profit margin %

Unit: RMB’000

481,478 487,402

 '-

 500,000

2020H1 2021H1

121,289 106,273
 '-

 500,000

2020H1 2021H1

358,132 380,673

 '-

 500,000

2020H1 2021H1

75.3% 75.0%

58.4% 60.7%

+1.2%
YoY

+6.3%
YoY

-12.4%
YoY

35.6% 36.7%

Gross profit Gross profit of subscription solutions Gross profit of merchant solutions



19

| Operation Model

YoY Increase %

Ratio of revenue %

Unit: RMB’000

339,975
438,549

 '-

 500,000

2020H1 2021H1

202,693 
296,771 

 '-

 500,000

2020H1 2021H1

104,646 148,986

 '-

 500,000

2020H1 2021H1

41.3%

54.6%

12.7% 18.5%
24.6%

36.9%

+29.0%
YoY

+42.4%
YoY

+46.4%
YoY

Selling expenses Administrative expenses Other operating expenses
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| Development Strategies

Grow our merchants’ sales.

Grow our merchant base and broaden sales network.

Continuous innovation and expansion of our solution offerings.

Continue to expand our ecosystem and enhance our 
capabilities to serve large-scale merchants.

Continue to build for the long-term.
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A Better Business with Youzan



Our vision is to become the most trusted leader in commerce services, 
and keep being an enjoyable organisation.

If you have any enquiries, please contact China Youzan IR team

investor@youzan.com


